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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

This Consolidated Annual Performance and Evaluation Report (CAPER) describes the activities undertaken during the program year beginning 
July 1, 2024 and ending June 30, 2025 using Community Development Block Grant (CDBG) funds granted to the Township of Cherry Hill by the 
U.S. Department of Housing and Urban Development (HUD). Activities and accomplishments described in this year’s report primarily benefitted 
low-income and moderate-income residents. 

A complete draft of this report was made available for public review and comment for a 15-day period beginning September 10, 2025 and 
ending September 25, 2025. The availability of the report was publicly advertised consistent with the provisions of the Cherry Hill Township 
Citizen Participation Plan. The completed document is available at the Department of Community Development, on the Township website, at the 
Township library, and at Township Clerk’s office.  

Cherry Hill made significant progress in carrying out its strategic plan and action plan during the 2024 program year.  During PY 2024, the Cherry 
Hill Food pantry completed the Food Pantry expansion project serving over 1700 people, the Township moved the Still Park Improvement 
project forward, the Senior Bus program provided rides to over 153 new registrants, the Side-by-Side Domestic Violence Team assisted 239 
individuals, and the Handy Helper Home Repair program provided home repairs to 4 senior/disabled owner-occupied households, while also 
making program improvements.  Also, during this time, the Township has continued to work with Habitat for Humanity on the rehabilitation of 
an affordable dwelling unit for a moderate-income household that the Township purchased.  The activity is expected to be complete during PY 
2025.  The Township has remained under the planning and administration and public services caps for PY 2024.  

It was a successful 2024 Program Year. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

CDBG funds used during PY 2024 addressed high priority needs identified in the Annual Action Plan and the Con Plan, specifically the needs for 
decent housing, suitable living environment, and provision of public services to low and moderate income persons.  The accomplishment data 
reported is from the PR-23 but adjusted to match the PR-03, which is closer to reflecting the true program year implementation.   There was a 
discrepancy in the PR-03 concerning Handy Helper #381 accomplishments, these accomplishment were taken directly from the IDIS Activity 
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instead of the PR-03 report. 

 Decent Housing.  The Handy Helper home repair program provided minor home repairs to 4 income eligible senior and disabled households 
funds during the 2024 Program Year.  This made decent housing more sustainable for low and moderate income residents, allowing them to live 
in dignity and independence, while at the same time helping to preserve the Township's housing stock.  The lower volume of the program this 
year can be attributed to the time spent working out procurement, process and contractor recruitment challenges.  Resolving these issues will 
hopefully support increased efficiency and productivity moving forward. Additional housing activities outside of CDBG have taken place using the 
Township’s Affordable Housing Trust Fund, such as ARHAT's acquisition of condominium units for ARHAT to rent at affordable rates, as well as 
housing rehabilitation through the County's Home Improvement Program.  

Suitable Living Environment:  The Food Pantry Expansion project is now complete and for PY 2024, the Food Pantry has reported 1715 
beneficiaries; however they also estimate that since the beginning of this project, at least 780 households and 3,098 persons have been 
served. The Township has also moved the Still Park Improvement project forward, which involves park improvements in a low and moderate 
income area neighborhood.  Phase I of the Still Park project includes resurfacing basketball court, new basketball equipment, new tables, 
benches, and replacement fence. Phase II of the Still Park project will include playground equipment and poured in place surface.  These 
accomplishments will be reported in the PY 2025 CAPER, once the project is complete.  

Services to Low and Moderate Income Residents:  The Township’ Senior Bus Program provided transportation service for more than 153 seniors 
and disabled residents of the Township for medical, shopping and cultural activities. This provided access to facilities and services for low and 
moderate income residents and reduced resident isolation.  The Township also provided funds to the Police Department for the Side-by-Side 
Domestic Violence Response Team Program, which provided critical services to 239 victims of domestic violence. 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG 
White 1,512 
Black or African American 433 
Asian 58 
American Indian or American Native 15 
Native Hawaiian or Other Pacific Islander 93 
Total 2,111 
Hispanic 763 
Not Hispanic 1,348 

Table 1 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

Cherry Hill Township continues to provide an array of services to all families and individuals of various 
racial and ethnic groups ensuring fair housing rights and opportunities to services that serve and meet 
HUD's national objectives.    Note that some beneficiaries are under counted as a number of people 
choose not to identify their race, ethnicity, or income level, or just identify as "Hispanic" only so they are 
not able to be counted in these statistics.  Also, all those who identied as "other" or more than one race 
have been included in the "Native Hawaiian or Other Pacific Islander" category in the chart above. 

During PY 2023, the Township amended its citizen particpation program to ensure its reaching more 
Spanish and Chinese speaking stakeholders and has been continuing those efforts through PY 2024.  The 
Senior Bus and Handy Helper Home Repair Program applications, and other vital documents have been 
translated into Spanish and Chinese.   
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 726,323 426,583 
Table 2 - Resources Made Available 

 
Narrative 

The CDBG totals above include $128,778.59 of unexpended funds from previous years, the new CDBG 
grant funds of $411,647, plus an additional $163,898.90 in Program Income and $21,999 in Local 
Account Funds. An unexpended CDBG amount of $299,740.88 will be carried forward into the 2025 
program year. 

The Township also had an additional $86,664.07 in CDBG-CV funding available, plus $9,442 in CDBG-CV 
Program Income.  All of these funds have been expended in the 2024 program year to help mitigate the 
impacts of the COVID-19 pandemic and plan for future pandemics. This final $97,757.41 draw has 
effectively spent down the Township’s CDBG-CV funding, including the CDBG-CV Program Income. 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage 
of Allocation 

Actual Percentage of 
Allocation 

Narrative 
Description 

EXCEPTION AREA/UPPER 
QUARTILE 20 52   

Table 3 – Identify the geographic distribution and location of investments 
 

Narrative 

The Still Park Imrovement Project represented 52% of the total EN funds expended in PY 2024.  This 
project serves an qualified block group - Census Tract 6032.01 Block Group 4.  The remaineder of EN 
funding was spent on limited clientele populations, qualifying under the Low- and Moderate-Income 
National Objective, such as Handy Helper Home Repair Program, Senior Bus Program and Side by Side 
Domestic Violence program.  The CDBG-CV funds were also expended on limited clientele populations 
throught the Food Pantry Expansion Project. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Leveraged funds allows the Township and our subrecipients to provide more programs 
benefitting low and moderate income persons than would otherwise be possible.  Below are 
some examples of how leveraging CDBG funds with local funds, State tax incentives, and other 
resources has resulted in more impactful programs.    

Senior Bus Program- CDBG funds support a large portion of the salary of the bus drivers; the 
Township pays for the remaining salary costs, gas, vehicle maintenance, and staff time 
managing the program out of the Township’s operating budget.  Additionally, in the past, new 
vehicles were acquired with the capital budget.  It is the leveraging of funds that allows this 
program to have a larger impact, by reaching residents in the expanse of the Township (24 
square miles). 

Cherry Hill Food Pantry - Federal funds were used during PY 2024 to help pay for the 
construction costs for expansion of the Food pantry site.  The Pantry leveraged these funds with 
its privately-raised funds to help pay for the needed site improvements.   The Food Pantry also 
leverages resources for its operations, as the Food pantry receives private food donations, has 
assistance from a large number of volunteers who dedicate their time at the Food Pantry 
receiving, organizing, and distributing food, and applies for grants for needed items on site.   It 
is the leveraging of funds and resources that makes the pantry feasible. 

Handy Helper Program – While CDBG funds are the main source of funds for repair work and 
staff costs to implement the program, CDBG funds are leveraged with the Township's 
operational budget, which pays for additional staff time involved with running the program 
(balance of program’s staff costs, contractor procurement by the Town's purchasing 
department, financial management by the Township Controller Department, etc.).  

Public Facilities Projects - While most of the Township’s parkland is under Green Acres and is 
heavily restricted for parks and open space only, CDBG funds were leveraged with local 
operating funds for the Still Park improvement project.  Rather than charging staff time to 
activity delivery, Township paid for Engineeing Department, Purchasing Department, Legal 
Department, and Financial Department staff time to implement the Still Park Improvement 
Project in PY 2024. 



 CAPER 10 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Habitat for Humanity - CDBG is paying for rehabilitation funding assistance for materials, staff 
time, and soft costs, other sources have been leveraged.  The Township's Affordable Housing 
Trust Fund paid for the acquistion of the property and Habitat for Humanity leverages 
volunteers sweat equity and resources.  
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to be 
provided affordable housing units 0 0 
Number of Special-Needs households to be 
provided affordable housing units 0 0 
Total 0 0 

Table 4 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 0 
Number of households supported through 
The Production of New Units 0 0 
Number of households supported through 
Rehab of Existing Units 40 4 
Number of households supported through 
Acquisition of Existing Units 0 0 
Total 40 4 

Table 5 – Number of Households Supported 
 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

For PY 2024, Cherry Hill Township had a goal of providing minor home repairs to 40 households.  It only 
assisted 4 income eligible senior and disabled households during this time period, as the Township put 
the program temporarily on hold in an effort to amend and update the Program policies and program 
guide, develop rehabilitation specifications, and explore means of procuring additional specialized 
contractors, as it has been challenging to procure licensed contractors, such as plumbers, electricians, 
HVAC contractors under the program.  Fortunately, the Program continues to have a dedicated 



 CAPER 12 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

contractor who does general repair work for the program.  The program is back up and running at this 
time and we expect that our accomplishment numbers will rebound again.  

In the meantime, the Township has been very proactive with pursing affordable housing 
opportunities.  During PY 2024, the Township's non-profit partner, ARHAT, acquired 3 condominium 
units to rent to low and moderate income households, which were acquired using the Township's 
Affordable Housing Trust Funds.  The Township has also been supporting several developers to build 
either 100% or inclusionary multi-family dwellings, including a Volunteers of America senior and special 
needs project.   

Additional affordable housing activities (homeless housing, special needs housing) were accomplished 
through our County ESG partners. 

Discuss how these outcomes will impact future annual action plans. 

Housing Acquisition. The extremely high costs of housing and competitive market reinforces the need to 
increase the supply and variety of affordable housing opportunities for low and moderate income 
residents in the Township.  Future annual action plans, however, will likely not include CDBG funds for 
this purpose, as the Township must use its available resources in the most prudent and efficient 
manner.  The Township has a substantial amount of monies in its Affordable Housing Trust Fund that it 
can only use for affordable housing activities, whereas CDBG funds can be used to address a wider 
variety of community development needs.  Therefore, the Township will likely continue to focus CDBG 
on other types of eligible activities to assist our low and moderate income residents and neighborhoods. 

Housing Rehabilitation.  Given CDBG requirements for timeliness of expenditure of funds, there were 
changes last year to the Township’s housing rehabilitation program.  Although this has been a successful 
activity in the past, the Home Improvement Program has not been robust since Covid.  The Township 
has been advised that it has been challenging for the CCIA to procure good qualified contractors as 
plumbers, electricians, and skilled carpenters are in short supply and in high demand, making it 
challenging to run a strong housing rehabilitation program with federal funds.  The Township has 
committed to running a rehabilitation program as part of its Fourth Round Housing Element and Fair 
Share Plan, but will likely use the Affordable Housing trust Fund (AHTF) for this purpose.   

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 3 0 
Low-income 1 0 
Moderate-income 0 0 
Total 4 0 

Table 6 – Number of Households Served 
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Narrative Information 

The Handy Helper Home Repair Program is the only CDBG housing activity where income by family size 
was required to determine eligibility.  For the Handy Helper Home Repair Program there were 4 owner-
occupied households that were beneficiaries of the program, consisting of 3 extremely low- income, 1 
low-income, and 0 moderate-income households.    

A more detailed breakdown of beneficiary income information is attached in the PR-03 by Activity, 
which includes CDBG Beneficiaries by Income Category for housing and non-housing based on 
expenditures during the program year.    There is an inconsistency because the PR-03 pulled 
accomplishments from the PY 2023 year, rather than the PY 2024 year, so these accomplishments were 
taken directly from the IDIS Activity instead of the PR-03 report. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The Township coordinates with the Southern New Jersey Four County Continuum of Care, Camden 
County Homeless Network Planning Committee and Camden County HOME Consortium, who conducts 
ESG needs assessments and planning for the entire County.   

Addressing the emergency shelter and transitional housing needs of homeless persons 

The Township coordinates with the Southern New Jersey Four County Continuum of Care, Camden 
County Homeless Network Planning Committee and Camden County HOME Consortium, who conducts 
ESG needs assessments and planning for the entire County.   

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

In PY2024, the Township of Cherry Hill provided financial support to a number of activities that assist 
low-income people to prevent homelessness, including the following: 

1. Financial support for the Cherry Hill Food Pantry, which provides groceries, fresh produce, dairy, 
meat, blood pressure and blood sugar screenings to alleviate hunger and improve health of Camden 
County residents, which helps to ease low-income individuals and families to lessen their household 
burdens and helps persons who are homeless or likely to become homeless.  

2. Continued financial support for the Side-by-Side Program, a support network for victims of domestic 
abuse, where victims are matched with a counselor who guides them through the process from the 
point of the initial incident through any legal process.  

To supplement the Township's goals of acquiring additional affordable units, the Township continues to 
develop relationships with several non-profit organizations.   For example, the Township forged a 
relationship with Habitat for Humanity to acquire unit to rehab and deed restrict for affordable housing, 
using Affordable Housing Trust Fund monies.   The Township also developed a relationship with 
Volunteers of America who recently tookover an approved development project for a facility for senior 
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housing and supportive/special needs, which will provide permanent supportive housing to individuals 
with development disabilities.   The majority of the individuals will be at or below 30% AMI income 
levels. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The Township coordinates with the Southern New Jersey Four County Continuum of Care, Camden 
County Homeless Network Planning Committee and Camden County HOME Consortium, who conducts 
ESG needs assessments and planning for the entire County.  
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The Township of Cherry Hill does not have a Public Housing Authority, nor does it have any conventional 
public housing complexes.  

The Township is aware of the Camden County Public Housing Office’s activities and reviewed a copy of 
the Office’s Streamlined 5-Year Plan in preparing the 2020-2024 Consolidated Plan and all Annual Action 
Plans. 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

While not specific to public housing tenants/residents, the Township is working with a consultant to 
develop an affordability assistance program using the Township's Affordable Housing Trust Funds.  It is 
anticipated that types of affordability assistance programs will include down payment and/or closing 
cost assistance and emergency rental assistance.  It is expected that the affordability assistance 
programs will commence during PY 2025.        

Actions taken to provide assistance to troubled PHAs 

The Township does not have a Public Housing Authority (PHA).  There are no troubled PHAs within the 
Township. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

The municipalities in the State of New Jersey have a constitutional obligation to provide affordable 
housing and Cherry Hill Township has received a Third Round Judgment of Repose from the Superior 
Court of NJ - Camden County in 2016 and recently adopted its Fourth Round Housing Element and Fair 
Share Plan in June. To the extent that land use controls or growth limitations would otherwise have 
negative effects on providing affordable housing, the Township has engaged in a series of 
redevelopment and zoning overlay initiatives to create 500+ NEW affordable housing unit 
opportunities.  Inclusionary development is required for development of five housing units or 
more.  Also, funding for affordable housing are also captured through the collection of residential 
development fees and Non-Residential Development fees, which are used towards the Township's 
housing acquisition, housing improvement program, as well for other funding mechanisms (such as 
subsidies for market-to-affordable and 100% inclusionary developments).   The Township has 
proactively stepped into civil foreclosure proceedings of existing affordable units to safeguard the 
affordability of units for the future. 

The Township also implements a reduced tax assessment given to deed-restricted units (State statute) 
and uses an abatement program for all homeowners who have homes 20 years or older. This abatement 
encourages homeowners to invest in their homes, without being unduly taxed (for five years) for the 
improvements made to their property.  Building code compliance and property maintenance provisions 
have been strengthened through local legislation, which requires all vacant and abandoned properties 
to register with the Township.  All of these initiatives, in tandem, work to encourage residential 
investment and its ultimate return.   

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

During PY 2024, the Township took actions to address obstacles to meet underserved population 
needs.  For instance, the Township complied with it's updated language assistance plan to ensure our 
programs are reaching more spanish and chinese speaking resident stakeholders.  The senior bus and 
handy helper home repair program applications, and other vital documents are translated into spanish 
and chinese.   

The Township continues to make a concerted effort to listen and understand the needs of the 
community and ensure that the Township CDBG funds are responsive to those needs.  This includes 
prioritizing affordable housing production and maintaining existing units, as well as working with local 
non-profit agencies to increase the support for crucial public services in the Township.  During PY 2024, 
the Township supported the Cherry Hill Food Pantry site expansion project with CDBG and CARES Act 
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funds, Senior Bus and the Side by Side Domestic Violence Team. 

The Township will continue to address obstacles to meeting underserved needs.  

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Cherry Hill requires the use of lead-safe practices and other actions aimed at preventing lead poisoning. 
Contractors performing renovation, repair and painting projects that disturb lead-based paint in homes, 
child care facilities, and schools built before 1978 must be certified and must follow specific work 
practices to prevent lead contamination.  Under the CDBG Handy Helper and rehabilitation programs, 
lead-safe practices have been underway.    

Cherry Hill provides the “Protect Your Family from Lead in Your Home” lead-based paint pamphlet. This 
pamphlet is provided to the applicant at the time he/she receives an application. 

Also, under NJ law, homeowners must provide disclosure of known lead-based paint hazards to any 
potential buyer and all pre-1978 rental dwelling units must be inspected for lead-based paint hazards 
(unless otherwise exempt under the law). In Cherry Hill, rental dwelling units falling under the scope of 
the statute shall be subject to a visual inspection for lead-based hazards of all interior spaces within 
dwellings, including common areas, such as hallways and basements. Non-exempt units shall be 
inspected for lead-based paint hazards every 3 years, or upon tenant turnover, whichever is earlier. 
However, an inspection upon tenant turnover is not required if the owner has a valid lead-safe 
certificate. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Cherry Hill provided CDBG funds in PY 2024 to a variety programs that will help to reduce the number of 
poverty level persons and families.  These programs are a priority for the Township as identified in the 
2020-2024 Consolidated Plan:  

• Non-profit Assistance - Cherry Hill Food Pantry; 
• Transportation for senior and disabled residents; 
• Advocacy for victims of domestic violence. 

One of the most important tools in reducing poverty is to decrease the cost of housing. High housing 
costs reduce the ability of families to pay for other essential needs, such as food, clothing, and 
education.   Additionally, the Township has continued working with the Cherry Hill Food Pantry to 
address issues of food insecurity.  The food pantry supports persons who are homeless, unemployed, 
and persons who are employed, but their pay is insufficient to meet their needs. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 
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Cherry Hill Township developed institutional structures to enhance coordination between public and 
private housing and social service agencies, and foster assisted housing improvements and resident 
initiatives.  Each year, the Township utilizes a network of referrals, contacts and partnerships to 
implement the strategies outlined in the Consolidated Plan.  Additionally, the Township provides a list of 
affordable housing providers on its website as well as links to State, Regional, and County housing and 
social resources. 

Most recently, the Cherry Hill Police Department partnered with Volunteers of America - Delaware 
Valley, through the IMPACT Program.  IMPACT, or Immediate Mobilization of Police Assisted Crisis 
Teams, provides communities with social services assistance at any point of contact with law 
enforcement. This includes a friendly outreach encounter to calls for service, arrest, crisis hospitalization 
or incarceration. The Cherry Hill Police Department and VOADV staff work side by side, 40 hours a week, 
at the department.  IMPACT staff assist walk-in service requests at headquarters and respond jointly to 
meet the needs of the community wherever they may be.   Police officers are now, through the VOA 
tools, able to contact Oaks Integrated Crisis Screeners remotely for a tele-evaluation.  This expedites the 
process of “mobile outreach” evaluations.  This allows those in need of mental health services to spend 
less time waiting and receive the appropriate level of treatment sooner than through traditional 
means.  IMPACT staff are available 24/7/365 to assist with immediate needs, including emergency 
housing.  

The Township also continues to build its relationship with local housing providers such as nonprofit 
developers.  Specifically, the Department of Community Development participated in several meetings 
with Habitat for Humanity to discuss means of partnering together on future housing projects.   The 
Township also continue to build relationships with other non-profit agencies, to ensure that limited 
housing resources are utilized in the most efficient and effective manner possible. Finally, the Township, 
in partnership with the County, will continue to work jointly to meet the housing needs of Cherry Hill 
Township’s very low-income populations. 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

The Township implemented the following strategies and actions during PY2024 to address identified 
obstacles to meeting underserved needs. These strategies have remained in effect to guide the CBDG 
program to increase coordination between agencies: 

• As noted above, Cherry Hill Police Department partnered with Volunteers of America- Delaware 
Valley, through the IMPACT program to provide social services assistance at any point of contact 
with law enforcement (i.e., mobile evaluations with Oaks Integrated Crisis Screeners) 

• Conducted outreach to non-profits, such as the Cherry Hill Food Pantry, St. Josephs Carpenter 
Society, and Habitat for Humanity, to develop partnerships to enhance coordination in meeting 
underserved needs 

• Conducted outreach to County ESG partners, seeking assistance in instances of homeless Cherry 
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Hill families 
• Coordination with the Camden County Homeless Network Planning Committee and Camden 

County HOME Consortium, who conducts ESG needs assessments and planning for the entire 
County.   

• Worked with the Department Public Works and Engineering and Parks and Recreation to assess 
CIP projects to better serve low- and moderate-income communities; 

• Continued to prioritize services to the elderly and special needs populations through the Handy 
Helper Home Repair and Senior Bus program; and 

• Provided translation services and developed translated materials for zoning enforcement and 
court matters. 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

Cherry Hill Township continues to take the following actions to address traditional and emerging barriers 
to affordable housing. 

• Affordability:  High market rate rental and homeownership costs and a shortage of affordable 
rental units in the Township all contribute to a lack of affordability.  The municipality has not 
raised taxes in nearly a decade to offset tax increases from other entities such as the state, 
county, and school district.  The Township has also adopted redevelopment plans that have 
included nearly 200 new affordable housing units that are currently under construction or soon 
to be, and we have continued to use CDBG and AHTF funds to purchase and rehabilitate existing 
condominiums in Cherry Hill to rent to low- and moderate-income families.  The affordability of 
both owner occupied and rental housing remain the highest priority needs. 

• Homeownership:  The Township has taken steps to promote homeownership throughout Cherry 
Hill Township by advocating the use of first-time home buyer programs the Camden County 
Department of Community Development.  Additionally, the Township recently hired a 
consultant, CPG&H to develop an affordability assistance program using the Township's 
Affordable Housing Trust Funds.  It is anticipated that types of affordability assistance programs 
will include down payment and/or closing cost assistance and emergency rental assistance.  It is 
expected that the affordability assistance programs will commence during PY 
2025.   Additionally, the Township recently formed a partnership with Habitat for Humanity, by 
funding a recent purchase of a dwelling for homeownership by a low and/or moderate income 
household, with funds from AHTF and awarded CDBG for rehabiliation activities. 

• Rental Units: The Township continues to support our local non-profit, Affordable Rental Housing 
at Tavistock (ARHAT), by managing the rental of all units, as well as the acquisition of new 
units.  We have also adopted affordable and inclusionary housing ordinances to ensure that all 
new home construction for sale and rent includes either moderately priced housing units or 
affordable rental units. 

• Accessibility: The Township addresses issues regarding housing as well as many other barriers 
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for the disabled.  The Township’s road program has sought to improve accessibility within our 
neighborhoods by systematically upgrading roads and intersections to be ADA compliant, 
allowing safe access around those neighborhoods for our disabled and elderly residents.  We 
have also provided services such as our Handy Helper Home Repair program that provides small 
grants to elderly residents to make their homes more accessible by upgrading railings and 
installing accessibility improvements. 

• Homelessness: The Township through the HOME Consortium is funding many agencies that help 
to address and prevent homelessness. 

• General Fair Housing Issues: The Township's affordable housing ordinance includes the 
requirement to create an affirmative marketing plan to be sure that advertisements of our new, 
affordable units are reaching out to all members of our communities.  It includes a targeted 
approach that seeks to reach those members of our communities that are least likely to apply. 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

The Township’s standards and procedures for compliance monitoring are designed to ensure that: 

1)       Objectives of the National Affordable Housing Act are met, and 

2)       Program activities are progressing in compliance with the specifications and schedule for each 
program, and 

3)       Recipients are in compliance with other applicable laws, implementing regulations, and with the 
requirements to affirmatively further fair housing and minimize displacement of low-income 
households. 

The Township continued to carry out monitoring activities and internal audits to ensure that it complies 
with all HUD and CDBG program requirements. The Community Development Department collects 
monthly accomplishments from its subrecipients and has conducted site visits to its Subrecipients.   The 
Township of Cherry Hill has followed the procedures and requirements published by HUD.  

The Township worked closely with particular entities in the execution and monitoring of the programs 
described in the Action Plan and an expanded list of agencies that have partnered with to address 
community needs.  The principal organizations, their particular roles, and the relationship they have 
with the Township are described in the Institutional Structure section of the 2024 Action Plan. 

Action Plan activities were monitored through the use of checklists.  Fiscal monitoring included review 
and approval of budgets, compliance with Grant Agreements, approval of vouchers and reviews of fiscal 
reports.  

Comprehensive Planning Requirements - To ensure compliance with the comprehensive planning 
requirements of the Consolidated Plan process, the Township reviews the process on an ongoing basis. 
The review ensures compliance with federal requirements concerning citizen participation and 
consistency of actions taken with those specified in the "Citizen Participation Plan."  

 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 
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Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

A complete draft of this report was made available for public review and comment for a 15-day period 
beginning September 10, 2025 and ending September 25, 2025. The availability of the report and notice 
of hybrid public hearing was publicly advertised as a display ad in the non-legal section of the Courier 
Post on September 23, 2025 and otherwise provided on the Township website, at the Township library, 
and at the Township clerk's office. The completed draft document was made available at the 
Department of Community Development, on the Township website, at the Township library, and at 
Township Clerk’s office.  

 
There were seven participants in attendance at the public hearing.  No public comments were submitted 
at the hearing or during the public review period. 

CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

Ongoing assessments of community needs, as well as success and failures of the Township's CDBG 
program in addressing those needs suggest that no significant changes are needed in the program's 
objectives, with the exception of the following:  

Housing Acquisition.  Future annual action plans may change in that the Township may not use CDBG 
for acquisition of affordable housing as much in the future,  as the Township must use its available 
resources in the most prudent and efficient manner.  The Township has a substantial amount of funds in 
its Affordable Housing Trust Fund that can only be used for affordable housing, whereas CDBG funds can 
address a variety of low and moderate income needs.   Therefore, the Township will likely focus CDBG 
on other types of eligible activities that assist our low and moderate income residents. 

HIP Program.  Also, there could be a change to the Single Family Rehabilitation Program, as procuring 
good and reliable contractors to conduct single family dwelling housing rehabilitation work has been a 
challenge for the Camden County Improvement Authority (CCIA), which is a subrecipient who 
administers the Township’s CDBG-funded Housing Improvement Program.  This has been a highly 
successful activity in the past so we would like to see it continue to be available to the Township’s 
residents when HOME Program is not feasible to address rehabilitation needs.  The Township has also 
recently committed to running a supplement home improvement proram as part of its Fourth Round 
Housing Element and Fair Share Plan. However, it is likely that the rehab program will occur with 
Affordable Housing Trust Funds instead in the future.   
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Public Facilities and Infrastructure Improvements.  With affordable housing activities largely resourced 
by the Township’s AHTF and County HOME funds, as detailed above, this has allowed the Township to 
allocate CDBG funding to larger and more impactful public facilities and infrastructure projects.  This has 
recently included several successful projects such as the removal of architectural barriers, park 
improvements, improvements at facilities that serve qualified populations.  It is likely that these types of 
projects will still be funded, however they will vary based on community needs and the level of funding 
needed for affordable housing activities.   

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

Ongoing assessments of community needs, as well as success and failures of the Township's CDBG 
program in addressing those needs suggest that no significant changes are needed in the program's 
objectives, with the exception of the following:  

Housing Acquisition.  Future annual action plans may change in that the Township may not use CDBG 
for acquisition of affordable housing as much in the future,  as the Township must use its available 
resources in the most prudent and efficient manner.  The Township has a substantial amount of funds in 
its Affordable Housing Trust Fund that can only be used for affordable housing, whereas CDBG funds can 
address a variety of low and moderate income needs.   Therefore, the Township will likely focus CDBG 
on other types of eligible activities that assist our low and moderate income residents. 

HIP Program.  Also, there could be a change to the Single Family Rehabilitation Program, as procuring 
good and reliable contractors to conduct single family dwelling housing rehabilitation work has been a 
challenge for the Camden County Improvement Authority (CCIA), which is a subrecipient who 
administers the Township’s CDBG-funded Housing Improvement Program.  This has been a highly 
successful activity in the past so we would like to see it continue to be available to the Township’s 
residents when HOME Program is not feasible to address rehabilitation needs.  The Township has also 
recently committed to running a supplement home improvement proram as part of its Fourth Round 
Housing Element and Fair Share Plan. However, it is likely that the rehab program will occur with 
Affordable Housing Trust Funds instead in the future.   

Public Facilities and Infrastructure Improvements.  With affordable housing activities largely resourced 
by the Township’s AHTF and County HOME funds, as detailed above, this has allowed the Township to 
allocate CDBG funding to larger and more impactful public facilities and infrastructure projects.  This has 
recently included several successful projects such as the removal of architectural barriers, park 
improvements, improvements at facilities that serve qualified populations.  It is likely that these types of 
projects will still be funded, however they will vary based on community needs and the level of funding 
needed for affordable housing activities.   

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 1 0 0 0 0 
Total Labor Hours 1,024         
Total Section 3 Worker Hours 35         
Total Targeted Section 3 Worker Hours 0         

Table 7 – Total Labor Hours 
 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers           
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers.           

Direct, on-the job training (including apprenticeships). 1         
Indirect training such as arranging for, contracting for, or paying tuition 
for, off-site training.           
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching).           
Outreach efforts to identify and secure bids from Section 3 business 
concerns.           
Technical assistance to help Section 3 business concerns understand 
and bid on contracts.           
Division of contracts into smaller jobs to facilitate participation by 
Section 3 business concerns.           
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services. 

          

Held one or more job fairs.           
Provided or connected residents with supportive services that can 
provide direct services or referrals.           
Provided or connected residents with supportive services that provide 
one or more of the following: work readiness health screenings, 
interview clothing, uniforms, test fees, transportation. 

          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 
year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           
Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns.           
Provided or connected residents with training on computer use or online 
technologies.           
Promoting the use of a business registry designed to create 
opportunities for disadvantaged and small businesses.           
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act. 
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Other. 1         
Table 8 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

The general contractor on the Food Pantry Expansion Project engaged in outreach efforts, including 
contacting and coordinating with unions, posting job opportunities at the Township and sending out to 
the community at large.  Wyndham Construction listed 999 hours on their Section 3 tracking forms, but 
no Section 3 worker.  Deerfield Electric listed one apprentice employee was employed on the job, who 
worked 35 hours.  
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Attachment 

Public Participation 
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PR-03, PR-26, PR-26 CV, PR-26 By Activity 
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